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Abstract:

The present study aimed to develop a model of urban brand governance based on the economy of art and cultural industries toward the development of creative
tourism in Tehran. This study employed an exploratory mixed-method approach. Grounded theory was used in the qualitative phase, while structural equation
modeling was applied in the quantitative phase. The qualitative population included university professors, urban managers, and experts in tourism, cultural
industries, and creative economy in Tehran, from whom 22 participants were selected through purposive and snowball sampling. In the quantitative phase,
384 managers, experts, and activists in tourism and cultural industries in Tehran were selected using stratified random sampling. Data collection tools included
semi-structured interviews and a researcher-made questionnaire. Qualitative data were analyzed through open, axial, and selective coding, while quantitative
data were analyzed using SPSS-27 and SmartPLS software. The findings indicated that cultural policymaking with a path coefficient of 0.42, stakeholder
participation with a coefficient of 0.36, cultural industry infrastructure with a coefficient of 0.39, urban brand identity management with a coefficient of 0.48,
and creative urban marketing with a coefficient of 0.41 had positive and significant effects on creative tourism development. Furthermore, cultural innovation
with a coefficient of 0.44 and creative tourism development with a coefficient of 0.53 significantly affected the economic sustainability of urban branding. The
model fit indices, including SRMR = 0.054, NFI = 0.91, and GOF = 0.63, confirmed the satisfactory fitness of the proposed model. In addition, the R? values
for creative tourism development and economic sustainability of urban branding were 0.71 and 0.68, respectively, indicating strong explanatory power. The
results demonstrated that urban brand governance based on the economy of art and cultural industries can serve as an effective strategy for developing creative
tourism and strengthening the economic sustainability of urban branding. Coordinated cultural policymaking, development of creative infrastructure,
stakeholder participation, and urban identity management can provide the foundation for transforming Tehran into a competitive and creative city at regional
and international levels.
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Extended Abstract

Introduction

In recent decades, urban branding has emerged as one of the most influential approaches in urban development, regional
competitiveness, and tourism planning. Contemporary cities are no longer viewed solely as geographical or administrative
entities; rather, they are increasingly recognized as dynamic brands competing to attract tourists, investors, creative talent, and
cultural capital. In this context, cultural economy and creative industries have become essential drivers of urban
competitiveness and sustainable tourism development. Cities around the world attempt to redefine their identities through arts,
culture, heritage, and creative experiences in order to strengthen their position in global tourism markets (1, 2).

The rise of the creative economy has significantly transformed urban governance models and tourism strategies. Cultural
and creative industries such as music, festivals, architecture, crafts, media, design, museums, and creative spaces play a critical
role in constructing urban identity and improving city image (4, 11). Creative tourism, unlike traditional tourism, emphasizes
participatory experiences, cultural interaction, and authentic engagement with local communities and creative activities.
Therefore, cities capable of integrating cultural assets with innovation and creative governance are more likely to develop
sustainable urban brands and competitive tourism destinations (7, 8).

Research has shown that cultural policies and creative ecosystems are among the most important factors affecting successful
urban branding. Cities that support cultural industries through strategic governance and integrated planning can establish
stronger urban identities and attract larger numbers of creative tourists (3, 6). Moreover, urban branding is not limited to visual
identity or marketing campaigns; it involves creating a coherent narrative that reflects the cultural, historical, and social
characteristics of the city (18). In this regard, creative governance becomes essential because it coordinates stakeholders,

cultural resources, infrastructure, and innovation processes to achieve sustainable urban development.
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Creative tourism has also become increasingly connected to cultural events and urban experiences. Festivals, artistic events,
music tourism, cultural heritage attractions, and night economy activities are now major instruments for urban revitalization
and city branding (12, 13). Studies have demonstrated that event-led urban development can significantly improve city image,
economic sustainability, and tourism attractiveness (22, 24). Likewise, creative spaces and collaborative cultural environments
contribute to enhancing local identity and stimulating creative production within urban environments (20).

Another important aspect of urban branding is the role of cultural heritage and local wisdom in shaping competitive tourism
destinations. Cities that successfully preserve and reinterpret their cultural heritage through creative approaches tend to create
more authentic and memorable tourism experiences (9, 27). Furthermore, UNESCO Creative Cities and similar initiatives have
demonstrated that integrating culture, innovation, and governance can improve urban resilience and sustainable economic
growth (17).

In developing countries, urban branding strategies increasingly rely on cultural economy and creative industries as tools for
local development. Studies conducted in Indonesia, Turkey, China, Brazil, and other countries indicate that urban creativity
can strengthen economic performance, improve urban competitiveness, and increase tourism revenues (1, 5, 16). Nevertheless,
many cities still face challenges such as fragmented governance, weak policy coordination, lack of cultural infrastructure, and
insufficient stakeholder participation (28). These challenges highlight the importance of designing integrated urban brand
governance models based on cultural economy and creative industries.

Tehran, as the largest metropolitan city in Iran, possesses extensive cultural, artistic, historical, and creative capacities that
can support the development of creative tourism. The city includes museums, galleries, festivals, cultural centers, artistic
communities, heritage attractions, and diverse creative activities. However, despite these capacities, a coherent model for urban
brand governance based on cultural economy and creative industries has not yet been fully developed. Therefore, the present
study aimed to design a model of urban brand governance based on the economy of art and cultural industries toward the
development of creative tourism.

Methods and Materials

The present study employed a mixed-method exploratory design. In the qualitative phase, grounded theory with a systematic
approach was used to identify the dimensions and components of urban brand governance based on cultural economy and
creative industries. The qualitative population included university professors in tourism management, urban management,
cultural policy, and creative industries, as well as senior managers and experts in cultural and tourism organizations in Tehran.
Purposeful and snowball sampling methods were applied, and interviews continued until theoretical saturation was achieved.
Finally, 22 semi-structured in-depth interviews were conducted.

In the quantitative phase, the statistical population included managers, experts, tourism activists, creative entrepreneurs, and
cultural industry stakeholders in Tehran. Based on Cochran’s formula, 384 participants were selected through stratified random
sampling. A researcher-made questionnaire was developed according to the findings of the qualitative phase and literature
review. The questionnaire assessed cultural policymaking, stakeholder participation, cultural infrastructure, urban brand
identity management, creative innovation, creative urban marketing, creative tourism development, and economic
sustainability.

Data validity was confirmed through expert review and confirmatory factor analysis. Reliability was assessed using
Cronbach’s alpha and composite reliability indices. Qualitative data were analyzed through open, axial, and selective coding
using MAXQDA software. Quantitative data were analyzed using SPSS-27 and SmartPLS software through descriptive

statistics and structural equation modeling.
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Findings

The demographic findings indicated that 58.3% of respondents were male and 41.7% were female. Most participants held
postgraduate degrees and had professional experience in tourism, urban management, or cultural industries. The mean age of
participants was 39.84 years.

Descriptive statistics demonstrated that all research variables had mean values above the average level, indicating favorable
conditions for the components of urban brand governance in Tehran. Creative tourism development showed the highest mean
score, followed by urban brand identity management and cultural policymaking.

Confirmatory factor analysis revealed that all factor loadings exceeded 0.70 and all t-values were significant, confirming
the validity of the measurement model. The AVE values were above 0.50 and composite reliability values exceeded 0.70,
indicating acceptable convergent validity and reliability.

Structural equation modeling results demonstrated that cultural policymaking had a significant positive effect on creative
tourism development with a path coefficient of 0.42. Stakeholder participation also significantly influenced creative tourism
development with a coefficient of 0.36. Cultural industry infrastructure had a significant effect of 0.39 on creative tourism
development. Urban brand identity management demonstrated the strongest effect on creative tourism development with a
coefficient of 0.48.

Furthermore, creative innovation significantly influenced the economic sustainability of urban branding with a path
coefficient of 0.44. Creative urban marketing also had a positive and significant effect on creative tourism development with a
coefficient of 0.41. The strongest relationship in the structural model was the effect of creative tourism development on the
economic sustainability of urban branding with a coefficient of 0.53.

The model fit indices indicated satisfactory model fitness. The SRMR value was 0.054, the NFI value was 0.91, and the
GOF index was 0.63, confirming the strong explanatory power of the proposed model. Additionally, the R? values for creative
tourism development and economic sustainability were 0.71 and 0.68, respectively, indicating substantial predictive capability.

Discussion and Conclusion

The findings of the present study demonstrated that urban brand governance based on cultural economy and creative
industries plays a crucial role in developing creative tourism and enhancing the economic sustainability of urban branding. The
results confirmed that successful urban branding requires integrated governance systems capable of coordinating cultural
policymaking, stakeholder participation, infrastructure development, innovation, and identity management.

One of the most significant findings was the strong impact of urban brand identity management on creative tourism
development. This finding suggests that tourists increasingly seek authentic cultural experiences and symbolic urban narratives
rather than conventional tourism products. Therefore, cities capable of presenting coherent cultural identities through arts,
heritage, festivals, and creative activities can attract more creative tourists and strengthen their competitive advantage.

The study also highlighted the importance of cultural policymaking in supporting creative urban development. Strategic
cultural governance provides the institutional and financial foundations necessary for creative industries to flourish. In cities
where cultural policies support innovation, artistic production, and public participation, urban branding becomes more
sustainable and influential.

Stakeholder participation was another key factor identified in the study. Urban branding cannot succeed through top-down
approaches alone; rather, it requires collaboration among government institutions, private sectors, artists, entrepreneurs, and
local communities. Such collaborative governance strengthens social capital, enhances local identity, and creates more

authentic tourism experiences.
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The significant role of cultural infrastructure also indicates that creative tourism development depends heavily on physical
and symbolic cultural spaces. Museums, galleries, cultural centers, creative districts, festivals, and artistic environments
contribute to transforming cities into creative destinations. In addition, the findings emphasized the importance of innovation
and creative marketing in shaping urban attractiveness and promoting tourism competitiveness.

The strong relationship between creative tourism development and economic sustainability demonstrates that cultural
economy and creative industries can become powerful engines of urban economic growth. Creative tourism generates
employment opportunities, stimulates local businesses, increases tourism revenues, and contributes to sustainable urban
development. Therefore, investing in cultural and creative industries should be considered a long-term strategy for urban
resilience and competitiveness.

Overall, the study concluded that Tehran possesses substantial capacities to become a leading creative city in the region.
However, achieving this goal requires integrated urban governance, strategic cultural policies, stakeholder collaboration, and
investment in creative infrastructure. Urban managers and policymakers should adopt participatory and innovation-oriented
approaches in order to transform Tehran into a sustainable creative tourism destination with a strong and distinctive urban

brand.
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