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Abstract:

This study aimed to examine the role of participatory governance dimensions, particularly “participation” and “managerial
effectiveness and efficiency,” in predicting sustainable rural tourism development in Qalat village, Fars Province. A
descriptive-analytical quantitative survey design was adopted. The statistical population included 7,286 residents and
stakeholders of Qalat village, from which 367 respondents were selected using stratified random sampling based on Cochran’s
formula at a 95% confidence level and a 0.05 margin of error. Data were collected using a validated and reliable researcher-
designed questionnaire (Cronbach’s alpha = 0.87). Descriptive statistics, Pearson correlation, and multiple linear regression
analyses were conducted using SPSS version 26. Pearson correlation results indicated a significant positive relationship
between “participation” and sustainable rural tourism (r = 0.58, p < 0.001) and between “managerial effectiveness and
efficiency” and sustainable rural tourism (r = 0.42, p < 0.001). Multiple regression analysis revealed that both participation (
=0.28, t=4.50, p < 0.001) and managerial effectiveness and efficiency (f = 0.19, t = 3.10, p = 0.002) significantly predicted
sustainable rural tourism, jointly explaining 34% of the variance (R% = 0.34). The findings highlight that strengthening genuine
community participation and improving managerial effectiveness and efficiency form the foundation for achieving sustainable
rural tourism. Leveraging local cultural and natural assets through participatory and efficient governance provides a robust
framework for economic, social, and environmental sustainability in rural destinations.
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Extended Abstract

Introduction

Rural tourism has emerged over the past two decades as a strategic pathway to achieve sustainable development in rural
regions, responding to economic decline, population outmigration, and environmental vulnerability (1). Its potential lies in
revitalizing local economies, diversifying livelihoods, and preserving cultural and ecological assets (2). Yet, the success of
rural tourism development depends heavily on governance structures and the degree to which local communities are actively
engaged in shaping, implementing, and benefiting from tourism policies (4).

Participatory governance—defined as inclusive decision-making processes that empower local actors—has been widely
recognized as a foundation for sustainable tourism (5). By enabling residents to contribute to planning and oversight,
participatory governance strengthens social capital, fosters trust, and enhances acceptance of tourism initiatives (6). It also

allows for more balanced distribution of economic benefits and mitigation of conflicts among stakeholders. However, many
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rural destinations continue to suffer from top-down decision-making, weak institutional capacities, and limited transparency,
which can undermine long-term sustainability (21).

Economic diversification through tourism entrepreneurship is another critical dimension. Small-scale tourism enterprises,
including homestays, handicrafts, and eco-friendly agricultural experiences, can create resilient livelihoods while maintaining
environmental balance (7). Studies suggest that lifestyle-motivated rural entrepreneurs who integrate cultural authenticity and
environmental stewardship into their practices contribute to sustainable entrepreneurial ecosystems (9). Simultaneously,
technological innovation is reshaping the rural tourism landscape. Digital marketing, e-tourism platforms, and virtual reality
tools help overcome geographic isolation and connect rural destinations to wider markets (10, 11). Environmental graphics and
place-based design have also been found to strengthen cultural identity and visitor experience in rural settings (12).

The cultural and social fabric of rural areas must be integrated into development strategies to avoid cultural commodification
and ensure authenticity (3, 17). When local traditions, crafts, and social practices are respected and enhanced, rural tourism can
foster pride and cohesion among residents while appealing to culturally motivated visitors (16). Education plays a
transformative role as well: incorporating sustainability principles into community training and even early educational stages
has been shown to increase awareness and support for long-term tourism strategies (15). This is complemented by the revival
of local sports and indigenous games, which enrich the tourism experience and strengthen cultural continuity (13).

Strategic planning and governance models must also adapt to environmental realities. In ecologically fragile and semi-arid
contexts, sustainable rural tourism requires careful resource management and clear institutional frameworks to prevent
landscape degradation (3, 20). Dynamic models that balance tourism exploitation with landscape resilience can inform planning
and policy (19). Furthermore, the integration of health-related and wellness tourism with rural resources has become a
competitive advantage in some regions (14).

Despite increasing global attention, many rural tourism initiatives fail because participatory mechanisms remain
underdeveloped or superficial. Evidence shows that without genuine empowerment and efficient local management,
sustainability goals remain aspirational (2, 4). Digital and knowledge-based innovations alone cannot guarantee success if they
are not embedded in strong local governance frameworks (8, 10). Therefore, combining participatory governance with
managerial effectiveness and innovative tools appears essential for rural tourism destinations to remain competitive and
environmentally resilient (7, 17).

In this context, the present study investigates the influence of participatory governance dimensions—particularly community
participation and managerial effectiveness—on the sustainable development of rural tourism. The research focuses on Qalat
village in Fars Province, a culturally and environmentally rich area facing both tourism potential and ecological pressure.

Methods and Materials

This study employed a quantitative descriptive-analytical and survey-based design. The target population included residents
and stakeholders of Qalat village directly or indirectly engaged in tourism-related activities. Based on official population
statistics for 2024, the total population was 7,286 individuals. Using Cochran’s formula at a 95% confidence level and a 0.05
margin of error, a sample size of 367 respondents was determined and selected through stratified random sampling to ensure
proportional representation across gender, education, and employment sectors.

A structured researcher-designed questionnaire was used, containing two sections: demographic data and constructs related
to participatory governance and sustainable rural tourism development. The governance dimensions measured included

participation and managerial effectiveness/efficiency. Items were rated on a Likert scale, and the instrument’s reliability was
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confirmed with a Cronbach’s alpha coefficient of 0.87. Data collection was performed in person with the assistance of trained
local facilitators to ensure clarity and high response quality.

Data were analyzed using SPSS version 26. Descriptive statistics were applied to summarize demographic characteristics,
while Pearson correlation and multiple linear regression analyses tested relationships and predictive power of governance
variables on sustainable tourism outcomes.

Findings

Demographic analysis showed that among the 367 respondents, 53.1% were male and 46.9% female. Education levels varied
widely, ranging from illiteracy to master’s degrees, reflecting the social diversity of the community. Employment patterns
revealed that men were primarily involved in agriculture (56.4%) and livestock farming (35.9%), whereas women were more
active in handicrafts and traditional industries (17.4%) and agriculture (23.3%).

Correlation analysis revealed significant positive relationships between the independent variables and sustainable rural
tourism. Community participation demonstrated a strong positive correlation (r = 0.58, p < 0.001), and managerial effectiveness
also correlated positively, albeit moderately (r = 0.42, p < 0.001).

Multiple regression analysis indicated that both predictors significantly contributed to sustainable rural tourism
development. Participation had a standardized beta coefficient of 0.28 (t = 4.50, p < 0.001), while managerial effectiveness had
a beta of 0.19 (t = 3.10, p = 0.002). The model explained 34% of the variance in sustainable rural tourism (R2 = 0.34),
highlighting the combined explanatory power of these two governance components.

Discussion and Conclusion

The findings clearly demonstrate that sustainable rural tourism development in Qalat is strongly influenced by the presence
of participatory governance and efficient local management. Community participation emerged as the strongest predictor,
underlining the essential role of local voices and agency in tourism planning and operations. When residents feel empowered
to contribute to decision-making, their trust and willingness to collaborate increase, reducing resistance to tourism initiatives
and fostering long-term social cohesion. This dynamic also encourages local stewardship of natural and cultural resources,
aligning development with community values and sustainability goals.

Managerial effectiveness and efficiency also play a pivotal role. Effective management practices ensure that resources are
used wisely, strategies are actionable, and benefits are distributed fairly. Without capable local institutions and operational
clarity, even engaged communities may struggle to maintain tourism systems over time. Thus, participation and management
should be seen as mutually reinforcing; community involvement enhances legitimacy and social buy-in, while effective
management ensures that participation translates into tangible and sustainable outcomes.

Although other governance dimensions such as transparency, accountability, and equity were not statistically significant in
this study, they should not be disregarded. Their weaker performance could reflect the early stages of institutional development
in the case area or the community’s prioritization of immediate involvement and practical outcomes over formal accountability
structures. Over time, strengthening transparency and equity mechanisms could further stabilize and professionalize
governance, supporting tourism resilience against economic or environmental shocks.

This research underscores the importance of a stepwise, context-sensitive approach to sustainable rural tourism governance.
Rural destinations should begin by strengthening participation and practical management capacity, while progressively
institutionalizing broader governance principles such as fairness, rule of law, and long-term environmental monitoring. Digital
tools and innovative entrepreneurship models can complement these efforts but should not replace local empowerment and
managerial quality.
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By focusing on participatory governance and managerial effectiveness, rural tourism destinations like Qalat can harness
their unique cultural and natural assets to build sustainable livelihoods and maintain environmental integrity. These findings
suggest that policymakers and local planners should prioritize inclusive decision-making, invest in managerial training and
capacity building, and ensure that development strategies are culturally embedded and economically feasible. Over the long
term, integrating these principles with transparency, accountability, and technological innovation will help rural communities

transition from vulnerable, resource-dependent economies to resilient and competitive tourism-based systems.
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